i N.FE.W.S.® Fipst Time Managers

(%) &

Equiping new managers with A highly practical 5-module » Assist your new managers in

the essential mind- set, tool- management development training becoming effective in their new
: solution to answer the real need of role.

set and skill-setstobeable .\ /rent market. It establishes the « Equip them with the essentials

to manage successfully their  foundations necessary today for a of managing people.

« Train them to be able to
empower and delegate.

« Enhance their capability for
getting work done through
others rather than alone.

« Improve team performance and
achieving outstanding results.

teams and to transform into successful career as a manager-leader. It

the role of managementand  2!loWs the new managers to grow whist
Ieadership managing proffessionally their teams

B _ . and getting their team members to grow.
For first time managers in transition

from being professional individual
contributors to managing others.

e
First aid Kit for first
fime managers!

“The most challenging transformation is
from managing SELF ro managing OTHERS.™ :
Ram Charan - Previous Dean F|nd Out more!

Harvard Business School
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